COMMISSIONERS MEETING

MINUTES
September 8, 2020
Meeting called to order by Commissioner Borst at 7:00pm via conference call.
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, Lt Chris Lyons, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Eakin, SECOND by Barham to approve proposed meeting agenda - MOTION CARRIED.
MINUTES

MOTION by Eakin, SECOND by Barham to approve meeting minutes of the August 11th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· August 2020 Financial Report reviewed. 
· MOTION by Eakin, SECOND by Barham to approve September 2020 expenditures, $275,563.96 - MOTION CARRIED. 
· August Deposits $14,728.11 (YTD $35,908.61)
· Updated 2020 Purchasing Schedule included in the packet, will review during budget process.

· 2021 Budget Calendar included in packet; this shows our deadlines for the upcoming budget process.

DEPARTMENT MONTHLY REPORT

Report given by Chief Craig.
· During the Ahtanum Ridge Fire all our Mutual Aid partners were at the Firing Center Fire, protecting federal lands.  Chief Craig is addressing this with our partners.

· Along with the FMAG FEMA assistance for the Ahtanum Ridge Fire is a mitigation piece.  Emergency Management received $750,000 for projects.  On the list of projects for funding was generators, Chief has submitted a request for these.  Which is ironic since one of our stations was out of power during this incident. Generators for the stations are projected in our Capital Improvement Plan. Emergency Management will be dispersing the money, but no terms have been set yet.
· There are 26 students in the WVHS Fire Science class.

STRATEGIC PLAN

· August 2020 Action Plan reviewed.
· The Chiefs focus is to get a completed draft of the plan to the committee members for review, hold a meeting to make any necessary changes, then approve.  Chief is hopeful that a committee meeting can be held “in person”.  He will contact WFCA for clarification on workshops vs board meetings.
UNFINISHED BUSINESS

1. Station 51 Phase 2 expansion. 

a. As previously reported, the contractor was unable to find the exterior brick that could be delivered within a reasonable time frame to stay on schedule.  They have modified the construction schedule to accommodate the delivery of brick mid-October.  In an effort to keep moving forward, there are various other projects that can be done in meantime.  There will be a possible 1 to 2-week delay in the overall project.
b. The apparatus and station floor will be poured late September, as will the asphalt.

c. The polished concrete was missed by the architect from the project description to the drawings and was not included in the contractors bid. Chief Craig is working on this, hoping to avoid a change order.

d. The existing south wall was supposed to be demolished, but that would leave the footing bolts sticking up. They are working on a solution for this to grind and patch.  This is where the turnout racks will be placed.

e. There is a meeting tomorrow with the architect and the engineer.
f. Board members are encouraged to stop by and take a look at the progress.

NEW BUSINESS,
GOOD OF THE ORDER
1. Last week filming started for the Open House video.  Filming will continue this week and next during drill, editing to following.  Video will be available for viewing during Fire Prevention Week in October.  Chief asked if any of the Board members would like to talk on camera…..???
2. Snure Seminar/Webinar will be held October 21st, Boisselle plans on attending.
3. In September the 2nd Board meeting of the month resumes.  This meeting is more of a workshop and in the coming months will focus on the budget, strategic plan and Station 51 construction.

There being no further business, the meeting was adjourned at 7:50pm.  Dated at Yakima, Washington this 8th day of September 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Jim Borst
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